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Chapter I: Student/Community Profile 
 
Foothills Christian High School began in Lakeside, CA, in 1997, as a K-12 institution started by 
Foothills Christian Church.  FCHS was at first named Venture Christian School.  It began as a group 
of home-schooled students whose parents worked together to maximize the educational experience 
for their children.  After a significant growth spurt of 86% between 2002 and 2007, it became a 
hybrid school with three days of classroom instruction and two days of home study each week.  
Options for five days per week schooling are available today with programs such as math tutoring 
and science labs.  The school now includes online instruction on home study days in some classes in 
the form of Moodle. 
 
In 2001, the elementary and junior high school separated amicably from the high school.  The lower 
grades remained in Lakeside while the high school moved to a rented facility in downtown El Cajon. 
The school continued to grow and, with help, Venture Christian was able to relocate to its current 
facility on Dryden Avenue in El Cajon.  With the new location, the school changed its name to 
Foothills Christian High School. 
 
Enrollment Patterns 

2002 2003 2004 2005 2006 2007 
123 175 196 230 234 237 

 
Currently, 54% of FCHS’s 237 students are male, and 46% are female.  The school’s conditional use 
permit allows the school to have an enrollment of 295 students.  The school hopes to amend the 
permit within the next two years to increase the potential enrollment. 
 
El Cajon is a suburb of San Diego, the sixth largest city in the nation.  The population is diverse with 
occupations and income levels varying greatly.  The student population mirrors the community at 
large.   
 
The campus is located on 3.9 acres in a residential neighborhood.  There are three buildings which 
combined, total approximately 36,000 square feet.  There are fifteen classrooms and a chapel which 
is also used as a classroom.  There is an outdoor quad area where students eat lunch, and plans are 
underway for a weight training room for which the school has already purchased equipment.  The 
school plays its football, soccer, and lacrosse games at nearby Junior Seau Field. 
 
The school day has a staggered start and finish which begins at 7:30 and lasts until 4:00 with eight 50 
minute periods.  Most students attend classes Tuesday through Thursday.  Mondays and Fridays are 
independent study days although Conceptual Physics, Physics, Chemistry, and Biology require 
Friday labs.  Tutoring is available on Mondays and Fridays, and field trips normally occur on those 
days, as well.  New in 2007-2008 is the use of Moodle for online instruction.  Moodle allows 
teachers to post additional materials for student use, post WebQuests, make discussion boards and 
forums available to students, and create online quizzes.  Moodle also has an instant messaging 
capability which facilitates collaboration, and keeps track of when students log on and what activities 
they engage in while online.  Moodle has also been incorporated into the technology classes and is 
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slowly being incorporated into other disciplines.   
 
Moodle also enables a few students to take select classes online. These courses are required for 
graduation but some students are unable to fit them into their schedules. 
 
Students choose between a college preparatory diploma (260 units) and a general diploma (220 
units). 
 
Student Ethnicity 

African 
American Asian Hispanic 

Middle 
Eastern 

White Non-
Hispanic Other Undefined 

4% 2% 10% 2% 80% 1% 1% 
 
Faculty Data 
The faculty consists of an administrator, two vice principals, and 28 faculty members.  Nineteen 
teachers have Bachelor’s Degrees, seven have Masters Degrees, one is a registered nurse, and one 
has a law degree.  Eleven teachers have passed the CBEST, and three have teaching certificates.  The 
faculty is comprised of a number of seasoned veterans, but almost half have been at FCHS for three 
years or less. 
 
Faculty Experience 

 0-3 4-6 7-9 10-12 13-15 16+ 
Total Experience 4 8 5 4  6 

At FCHS 15 11 3 1   
 
Student Achievement 
The self study provides limited data from standardized tests.  Each year until 2007, Foothills 
Christian High School students participated in SAT 10 testing, but the school has just changed to the 
ACT testing battery.  The school observed that the freshman class typically scored below average, 
and because of their belief that the freshmen enter high school below average, FCHS intends to test 
incoming students in the spring of 2008 in order to have some diagnostic data with which to plan 
curricula to meet student needs as well as track progress through the students’ years at FCHS. 
 
2007 ACT Scores for Juniors and Seniors 
 Composite English Math Reading Science 
FCHS 20.8 22.8 19.3 22.8 18.5 
CA Average 22.1 21.6 22.6 22.2 21.2 
 
After graduation, the majority of FCHS students attend either a two-year or a four-year college.  Just 
over 20% do not choose to further their education, about 15% attend a vocational school, 3% join the 
military, and 8% follow another unspecified path.  These percentages are based upon data from the 
last four years. 
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Chapter II: Progress Report 
 
The most substantial change since the initial visit is the move from the downtown El Cajon campus 
to the current Dryden Avenue site.  The move required substantial energy on the part of the school 
both because of the physical labor involved and the arduous and time consuming nature of the 
process to obtain permits and acceptance of a school site in the surrounding neighborhood.  
Consequently, progress toward the ten recommendations made by the initial visiting committee in 
February, 2005, has been slow. 
 
Recommendation 1:  Venture Christian High School needs to establish a School Advisory Board that 
includes church members, parents of students, and community members in a decision-making 
process that will lead to greater oversight and school improvement. 
 

FCHS recently established a School Advisory Board that includes church members, parents 
of students, community members, the school Principal, Superintendent, and educational 
professionals.  The board intends to provide recommendations to the school leadership and 
oversee the implementation of those recommendations.  Since the inception of the School 
Advisory Board, action items have been addressed.  The board made changes in the 
Parent/Student Handbook to improve the alignment between stated values, vision, message, 
and school codes.  The board formed subcommittees to make decisions regarding 
extracurricular activities, and the board also addressed the school’s ESLRs. 
 

Recommendation 2: The school needs to establish an independent audit process for the school that is 
separate from the church financial processes and audits. 
 

The school operates under Foothills Christian Ministries (doing business as Foothills 
Christian Church) which supports the school as one of its ministries.  Monthly audits by the 
Foothills Christian Church bookkeeper as well as an annual audit by an independent 
organization are part of the financial oversight by the Church Board.  The bookkeeper who 
oversees the school’s financial transactions is a church employee, and the school’s budget is 
part of the church outreach ministry. 
 

Recommendation 3: The school needs to develop a long-range financial plan, including the 
establishment of a reserve fund. 
 

The Church Board and the School Advisory Board have begun discussions regarding a long-
range financial plan for the school which may include the establishment of reserves.  
Increasing enrollment, particularly in the ninth grade, is part of that strategy.  Marketing 
strategies have been discussed which include increasing interactions with Christian feeder 
schools.  Additionally, the School Advisory Board has recommended the steady increase in 
tuition which will enable the school to develop a benefits package for their employees.  
Establishing an endowment fund may be a step in creating financial stability, but an 
endowment has not yet been established.  The long-range plan has not become a formalized, 
written document. 
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Recommendation 4: The school needs to develop a long-range facilities plan, including plans for a 
library, sports facilities, and parking, that will accommodate the school’s growth. 
 

During the 2006-2007 school year FCHS moved to a location which would accommodate 
school expansion.  This location allows for the development of plans to increase classroom 
areas, establish a library, and accommodate off-street parking.  The new location also enjoys 
close proximity to the athletic fields the school uses for CIF competitions.  The church built a 
new gymnasium on their property where the school holds practices for volleyball and 
basketball.  This provision has lessened both the financial burdens and the concerns over 
travel for interscholastic sports.  The formulation of a specific, written master plan is on hold 
pending the school’s acquiring ownership of the Dryden Avenue property. 
 

Recommendation 5: Teachers need to work toward obtaining college degrees and appropriate 
credentials. 
 

Ongoing professional growth is becoming part of the school culture.  FCHS is now recruiting 
college graduates and has endorsed the certification of teachers through the Association of 
Christian Schools International (ACSI).  Administration intends to replace teachers who 
leave with new teachers who have already earned a degree.  A professional development 
partnership with the Grossmont Union School District has provided over 5,000 dollars in 
yearly Title II monies for the express purpose of staff development.  
 

Recommendation 6: The administration needs to find ways to recruit and retain qualified teachers 
and staff, including a review of salaries and benefits. 
 

FCHS has addressed the need to find qualified faculty and staff members through job 
postings at local Christian colleges and through the parent organization’s College and Career 
Groups.  Retired military are recruited through postings and searches in the Troops to 
Teachers network and ACSI listings.  The principal is in the process of developing a salary 
schedule and is studying the economic feasibility of medical and retirement benefits. 
 

Recommendation 7: Teachers and staff need to be trained in the collection of data in order to 
increase the rigor of the curricula and to modify instruction and develop alternate teaching strategies. 
 

The self-study indicates that the collection of schoolwide testing data as well as individual 
department’s endeavors to map curriculum have been ongoing since 2005; however, there is 
little testing data provided to support this claim.  Previous years’ testing data has been lost 
due to a former employee’s careless filing and the recent move to the Dryden Avenue site.  
Loss of future data is unlikely to occur so long as the current guidance counselor remains at 
FCHS.  There is also increased administrative diligence to provide oversight for data 
collection.   
 
FCHS now shares ACT results with its two main feeder schools — Foothills Elementary and 
Trinity Christian School.  The use of data will allow FCHS to determine the strengths and 
weaknesses of students from ninth grade to graduation. 
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The collection of student work samples and discussion of the data it provides is part of the 
ongoing work of the academic department focus groups.  No plans are in place to 
disaggregate data, because individual test scores are scrutinized closely and student programs 
modified to meet the needs of individual learners. 
 

Recommendation 8: The school needs to establish a parent group, apart from the school board, that is 
involved in school decision-making and resource development. 
 

FCHS has developed a Parent-Teacher Fellowship (PTF) for the purpose of giving parents a 
voice in the school.  The PTF Advisory Board conducts regular meetings to present concerns, 
find solutions, and develop resources for the betterment of the school.  The PTF raised over 
25,000 dollars in 2006 for new furniture, equipment, and physical plant upgrades. 
 

Recommendation 9: Teachers, staff, and community members need to be trained in the WASC 
accreditation process. 
 

The school staff and faculty have been trained in the parameters of the WASC accreditation 
process.  A number of in-service meetings have focused on the student-centered approach of 
the accreditation process.  Several faculty members have been familiarized through their 
participation in WASC-sponsored training and as part of Visiting Committees at other 
schools. 
 

Recommendation 10: The school needs to develop a Schoolwide Action Plan. 
 

The initial Schoolwide Action Plan developed by the school administration addressed the 
Critical Areas for Follow-up identified by the Initial Visit Team.  Items such as the Parent-
Teacher Fellowship have been completed, but several of the initial recommendations have 
been undertaken recently or are not completed.  The first action plan has been revised, and 
the current Self-Study has identified additional areas for schoolwide improvement. 
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Chapter III: Self-Study Process 
 
Foothills Christian High School began its preparation for the self study by sending several staff 
members to Focus on Learning training sessions.  Some staff members gained valuable experience 
with the process by serving on Visiting Committees at other schools.  During the spring semester of 
2007, the staff worked on the school’s ESLRs and departmental learning objectives.  The school also 
formed a Leadership Team.  At the end of the 2006-2007 school year, there were some staff changes, 
and two members of the Leadership Team left the school for other positions.  During the summer 
new members joined the Leadership Team.  The departure of key members of the Leadership Team 
delayed the Self-Study process considerably, and the actual writing was accomplished largely after 
the Christmas break, 2007-2008. 
 
In 2007-2008, during the August and September in-service days, chapels, staff meetings, and 
administrative meetings, administration and faculty worked to formalize, edit, and finalize the 
ESLRs.  The group also discussed the school’s mission and worked to clarify key words that define 
the school’s bedrock values.  In the fall of 2007, administration surveyed parents, students, and 
faculty and compiled the data.  Administration formed focus groups and designated chairpersons 
who undertook the process of gathering and analyzing data.  Parents and students were not involved 
in the focus groups.  Administration and faculty held ongoing discussions about the Action Plan and 
identified and agreed upon specific topics of concern.  The Leadership Team finalized the Action 
Plans in March.  These plans identify three areas where growth would positively impact the school 
program. 
 
The Expected Schoolwide Learning Results (ESLRs) are the product of discussions by faculty, staff, 
administration, and the School Advisory Board.  They represent the core values and philosophy held 
by all stakeholders of Foothills Christian High School.  The ESLRs were developed and adopted 
during the 2006-2007 school year and finalized in the fall of 2007.  With the exception of academic 
and citizenship, the ESLRs do not generally identify measurable documented outcomes which will 
make the school’s task of developing an assessment difficult.  The Visiting Committee found that the 
school’s values, from which the ESLRs were derived, are an integral part of the campus culture and 
permeate the curriculum. 
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Foothills Christian High School 
Expected Schoolwide Learning Results 

 
Foothills Christian High School graduates will be able to show evidence of increasing competence in 
the following areas: 
 
Spiritual 

·  Experience active growth, based on a personal relationship with Jesus Christ. 
·  Articulate, as well as defend, a personal statement, testimony, and vision of the Biblical 

world view. 
·  Apply Scripture to all of life’s circumstances. 
·  Able to articulate their unique talents and spiritual gifts given by God so as to develop a 

personal sense of calling. 
 
Academic 

·  Master skills and knowledge (in accordance with state standards where appropriate) enabling 
student progress to higher levels of learning. 

·  Produce excellence in intellectual, artistic, and physical pursuits. 
·  Communicate, process, and share information in a positive manner through effective oral, 

written, technological, and nonverbal forms. 
·  Demonstrate critical thinking and life-long learning. 

 
Citizenship 

·  Able to evaluate other cultures in light of a Biblical world view. 
·  Able to intelligently participate in the U.S. political system and define the historical roots of 

current world issues. 
·  Able to apply Biblical leadership principles in individual spheres of influence. 

 
Stewardship 

·  Able to make informed choices for mental, emotional, physical, and spiritual health and 
practice self-control. 

·  Make Biblically-based financial decisions in every aspect of life. 
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Chapter IV: Quality of the School’s Program 
 

CATEGORY  A. ORGANIZATION  FOR STUDENT LEARNING 

A1.  School Purpose 
The Mission Statement and Core Values which are embraced by faculty and staff are consistently and 
intentionally communicated so that there is clarity as to what makes the educational experience at 
Foothills Christian High School so distinctive and positive for students. 
 

The mission of Foothills Christian High School is to unify the efforts of parents/guardians, 
teachers, and staff in order to promote the development of spiritual, academic, and athletic 
excellence in our students.  The framework upon which this effort is built is a comprehensive 
Biblical world view set in a Christian environment.  Our goal is to facilitate the development 
of today’s students into the leaders of tomorrow. 

 
The Mission Statement and Core Values — Truth, Love, Excellence, Integrity, Leadership, Learning, 
Knowledge, and Wisdom — can be found posted in classrooms, on the school’s homepage, at the top 
of school newsletters, and in the school handbook, and constantly referred to during meetings, 
retreats, and conferences.  Survey responses indicate overwhelming buy-in from all stakeholders.  
 
A2.  Governance 
The governing authority of Foothills Christian High School consists of the Foothills Christian 
Church Governing Board, the Superintendent, the Principal, the School Advisory Board, the Vice-
Principal of Curriculum and Professional Development, the Vice-Principal of Student Affairs, 
department chairs, the Athletic Director, the assistant Athletic Director, the Office Administrator, 
and the Technology Coordinator.  FCHS leadership allocates the school’s resources to improve the 
areas of the Core Values.  Administration has an “open door” policy and is willing to listen and 
support suggestions which further improvement.  
 
The Superintendent meets frequently with the Principal to discuss areas of concern.  The Vice-
Principals have oversight for the departments and meet regularly to discuss academic issues.  Staff 
meetings are held biweekly. 
 
As policies are adopted, administration communicates decisions to those who will be impacted by 
the policies.  Communication occurs through email, assemblies and chapels, the school website, 
daily announcements, and mailings.  The professional staff is responsible for implementing policies 
that are within their scope of responsibility.  Administration monitors policy implementation by 
teacher observations, quarterly classroom “snapshot” visits, lesson plan checks, review of online 
materials, staff meetings, and in-service days.  There is also a yearly two-week pre-school meeting 
focused on professional development. 
 
A3.  School Leadership 
School Leadership makes decisions that focus the energy of the school on student achievement of the 
Core Values by maintaining a low teacher-student ratio (1:10 – 1:14), instituting an AVID program, 
changing standardized testing from the SAT 10 to the ACT battery, posting syllabi and schedules 
online, reviewing textbooks annually, Friday tutoring, the hiring of a special needs assistant, having 
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department heads review final exams, adding a leadership training class, allowing students to lead 
chapels, offering on-site testing for dyslexia, communicating to the parents of struggling students, 
recognizing student achievement, and purchasing new technology, all of which are designed to 
improve student learning. 
 
To help students with Christian character development, the staff at FCHS holds weekly chapels, 
conducts a spiritual emphasis week each fall and a junior/senior retreat each winter, instructs from a 
biblical perspective, prays regularly with students, gives opportunity for community service, 
recognizes good character with awards, and asks students to sign a document indicating their support 
of the school’s philosophy and mission prior to enrollment. 
 
To help students realize their calling as Christian leaders, the staff at FCHS teach a Christian 
leadership class and the Knight’s Leadership Training Program, make CIF sports available to 
students, oversee the ASB student-led government, recognize leadership through awards, and grant 
opportunities for students to lead chapel and other ministry efforts. 
 
School leadership empowers staff members by supporting faculty collaboration on items such as 
awards, departmental meetings, and a clearly delineated problem-solving structure.  School 
leadership encourages accountability for student learning among the staff by scheduling faculty 
meetings and in-service days, making professional growth opportunities available, holding faculty 
accountable for timely grade and syllabus updates, requiring faculty attendance at events such as 
Back to School Night, and facilitating staff participation in the WASC Self-Study process.  Faculty 
members indicate that the principal and vice-principals are very supportive of teachers and willingly 
listen to their concerns. 
 
A4.  Staff 
Administration and faculty have a passion for working with young people and instilling Christian 
values as well as encouraging academic success and excellence.  Administration and staff are 
dedicated to the school’s philosophy, mission, and core values.  Among the staff there is one doctoral 
degree, 8 master’s degrees, 23 bachelor’s degrees, 4 reverends, 13 credential holders, and 11 special 
certificate holders.  Eleven staff members are pursuing additional degrees, and 9 are pursuing 
additional credentials. 
 
Every administrator and staff member is a committed Christian who is eager to assist students to 
acquire and live out a Christian world view.  The administration and faculty exhibit their 
commitment to FCHS’s mission and values by professing a personal relationship with Christ, 
holding prayer in classes, participating with the students in schoolwide service projects, attending 
church with the students, assisting students with their spiritual needs, and attending and leading 
chapel services.  
 
The faculty and administration engage in professional development that promotes student learning by 
attending faculty meetings, working on degrees or pursuing advanced degrees, UCSD Extension 
Moodle training, attending the ACSI conventions, pursuing credentials, participating in AP training, 
attending on-campus faculty in-services, and online faculty in-service modules created by the 
principal. 
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A5.  School Environment 
FCHS maintains a safe, nurturing environment.  Survey results for students, faculty, and parents 
indicate that well over 90% of each group find the school to be a safe and secure place for learning.  
In order to ensure that FCHS is a safe place for learning the school employs on-site monitors, has 
coaches who are also athletic trainers, has a CPR certified staff, and conducts employee and 
volunteer background checks.  In addition, faculty members take attendance each period, issue 
student photo ID cards, require visitors to get a pass from the office, have an emergency disaster 
plan, require the use of safety gear in labs, have installed safety filters on the school’s computer 
network, and communicate with parents regarding special health needs.  Parking is clearly marked 
with spaces available for the handicapped, staff, and students, and there are procedures in place for 
drop-off and pick-up with staggered times to ease neighborhood congestion.  Parking permits are 
required.  Extensive expenditures have been made to ensure compliance with state and federal ADA 
requirements. 
 
The school environment is characterized by respect for differences, trust, caring, professionalism, 
support, and high expectations for students.  These qualities are evidenced by class offerings which 
meet a wide variety of ability levels, structural features which accommodate students with physical 
differences, and handbook policies which specify expectations for campus interactions.  A caring 
atmosphere is supported by campus prayer, faculty who are always available to listen to and support 
students, a harassment free environment, and faculty conversations which exhibit discretion and 
confidentiality when student issues are discussed.  
 
A6.  Reporting Student Progress 
The faculty assesses student progress toward accomplishing the school’s core values in a number of 
ways including grade reports, comparing standardized test results to state norms, and encouraging 
leadership.  FCHS reports student progress to the community through awards chapels, choir concerts, 
publishing an honor roll, honoring the salutatorian and valedictorian at graduation, posting grades 
online, and Parental Communication slips.  There is also a monthly school newsletter, frequent email 
“blasts” from the principal’s office, the school website, and sports reports published in the San Diego 
Union-Tribune. 
 
A7.  Process for School Improvement  
School leadership facilitates school improvement through plans of action that will enhance the 
quality of learning for students.  The school has relocated to the Dryden Avenue site, reorganized the 
administration in order to cope with the rapid growth in student population, emphasized 
technological improvements and accompanying staff skills, added leadership classes, changed to 
ACT testing, and added CIF sports to the extracurricular calendar. 
 
FCHS enjoys a high degree of support and involvement from parents, faculty, and students.  Parents 
participate in PTF, parent nights, and athletic endeavors.  Faculty have direct input through faculty 
meetings, their department heads, and their vice-principals.  Students participate in classes, sports, 
and numerous extracurricular activities including mission outreach. 
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School leadership guides the work of the school by communicating and collaborating with the school 
community through in-service days, staff meetings, surveys, “open door” practices, and school 
policies. 
 
According to the organizational flow chart, accountability for monitoring the school’s action plan is 
provided by the Foothills Christian Church Board and the recently formed School Advisory Board 
which is comprised of local businessmen with ties to the school and several outside educational 
professionals, but discussions with Focus Group A indicate that accountability actually rests upon the 
faculty and the principal.  Participating in the Self-Study process has awakened among the faculty an 
awareness of the recommendations of the initial visiting team, the growth areas identified by the 
focus groups formed for the current Self-Study, and the necessity for ongoing school improvement.  
Strong oversight is necessary to ensure that the current level of enthusiasm for schoolwide growth 
lasts and continues throughout the WASC accreditation cycle. 
 
Areas of Strength: 

1. The administration and faculty are deeply devoted to developing Christ-like character and 
discipling students to be future Christian leaders within the context of a Christian world 
view. 

2. FCHS has a deeply committed administration and faculty who are dedicated to developing 
the academic excellence of each individual student. 

3. The school’s values, from which the ESLRs were derived, are an integral part of the campus 
culture and permeate the curriculum. 

4. The administration and faculty are flexible and open to growth, change, and evaluation in an 
effort to enhance student learning. 

5. There is a strong sense of family and team among FCHS students, faculty, and 
administration. 

6. The school is committed to accepting students unconditionally and partnering with them to 
foster their God-given potential. 

7. The school provides a safe environment that is characterized by a respect for differences, 
trust, caring, support, and high expectations for each student.   

 
Growth Opportunities:  

1. Administration and faculty must continue to pursue professional development with greater 
vigor so that all faculty members will have earned degrees and credentials in order to ensure 
that the teaching staff exhibits professionalism and the same excellence that FCHS is 
instilling in its student body. 

2. Both the administrations of the school and church need to develop greater harmony with 
regard to mission, values, and perspectives on resource acquisition and allocation in order to 
promote student learning and achievement of the school’s core values and mission. 

3. Administration must continue to train the staff in data collection and use of data in order to 
evaluate the rigor of the curriculum, the effectiveness of instructional strategies, and the 
students’ achievement of the core values. 

4. The School Advisory Board needs to develop a written constitution, bylaws, and a conflict of 
interest policy and must take a more active role in the ongoing evaluation of the school’s 
purpose, policies, and procedures and oversight of the school’s Action Plans so that the 
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identified goals are accomplished and school improvement becomes an integral part of 
Foothills Christian High School’s culture. 

5. Both the administrations of the school and church need to create a document that delineates 
the responsibilities of each and gives the School Advisory Board more governing authority 
over the day-to-day operations of the school in order to utilize their educational expertise to 
provide oversight for school improvement and the allocation of resources to support student 
achievement. 

 
Evidence Examined: 
Self-Study  
Parent Teacher Fellowship Constitution 
Faculty Meeting Minutes 
Discussions with Focus Group A 
Discussions with students 
Discussions with the Foothills Christian Church Board 
Discussions with the School Advisory Board 
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CATEGORY  B. CURRICULUM  AND INSTRUCTION 
 
B1.  What Students Learn 
Foothills Christian High School strives to provide independent learning though its online coursework 
along with the traditional academic program.  FCHS promotes the nurturing of the whole person by 
addressing the needs of each student.  Evidence of the nurturing process comes from interviewing 
students who felt that the staff and leadership had a sincere desire to see each student succeed.   To 
this end, the faculty and leadership attempt to engage students in learning and develop a mutually 
respectful relationship.  This provides students with a feeling of self-worth and the confidence that 
they are in a safe and secure environment.   
 
Graduation requirements are a minimum proficiency in all courses, the completion of 260 specified 
units for the college prep diploma, and 220 units for the general diploma.  Honors courses are offered 
in English 1, 2, 3, and 4; World and US History; Physics; Algebra 1 and 2; Geometry, and Calculus.  
A computer lab and on-line courses complement the technology instruction. 
 
The curriculum is documented and published for the school community in a variety of ways.  Each 
department presents descriptions of course offerings which are included in the course syllabus.  
Parents also receive this information at the Open House in September.  Faculty members update and 
revise the courses to reflect the changing needs of the students; however, the Visiting Team 
discovered no clear protocol for curriculum revision or creation.  Several noteworthy changes were 
as follows: 
 

·  The English Language Department has added a Films as Literature course reflecting a 
greater diversity for visual learners.  Honors classes are offered at all levels. 

·  The Foreign Language Department includes two years of American Sign Language 
instruction and four years of Spanish in response to the greater need evidenced in our 
society. 

·  The Math Department offers classes ranging from Pre-Algebra through Calculus. 
·  The Science Department has added a course in Anatomy and Physiology and Conceptual 

Physics. 
·  The Fine Arts Department offers choral, instrumental, and visual art classes.  AP Art was 

added this year. 
·  Physical Education has recently revised its curriculum to include more aerobic and 

individual fitness activities. 
·  The Bible Department offers Biblical literacy courses at all levels to increase knowledge 

and readiness in FCHS students. 
 
The faculty is committed to the school’s core values as well as meeting the state standards. Christian 
perspective and character issues are encouraged in class discussions.  Excellence in academics, 
character, and performance from a Christian world view are fostered by the staff through witnessing 
to their students, worshiping with them, and developing a Biblical world view in their lesson plans.  
Relevant service opportunities have become part of Foothills commitment to student development. 
 
Placement tests will be given to all incoming freshmen to determine course selection.  The resource 
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teacher assists students with special needs through tutoring and class work modification.  Students 
also receive academic assistance through the counselor who regularly meets with them.  These 
advisors explain course offerings and help students meet graduation and college admission 
requirements. 
 
B2.  How Students Learn 
At Foothills Christian teachers are active participants in directing and facilitating student learning.  
There is evidence that within each course there is instructional planning in the form of unit and daily 
lesson plans including projects and independent study activities for non class meeting days.  
Instructional planning also occurs at department meetings and at individual meetings between team 
teachers.  The school facilitates in house, peer to peer staff development which appears to center 
upon specific practices and technology applications. 
 
There are published grade scales, rubrics, class syllabi and verbal teacher instruction regarding 
upcoming projects and exams.  Various methods, processes, and techniques, are used to support 
instruction.  The Visiting Committee has observed a modest attempt to incorporate various 
teaching/learning techniques into the curriculum the majority of which appear to be teacher-driven 
approaches with numerous instances of worksheet-based instruction that is a holdover from the 
school’s home study background and necessitated by the two independent study days each week.  
Teacher tutoring is available to provide opportunities for further assistance, and students can sign up 
for Monday and Friday tutorials which offer guided supervision.  Teachers review the California 
state standards to ensure that all subject area requirements are met for each grade level.   
 
Staff members from different disciplines collaborate to create new opportunities for students 
including a Math Science Fair, specialized science labs, the school newspaper, and a Christian 
leadership class.  Foothills Christian has also recently integrated computer-assisted learning to 
provide for on-line discussions, quizzes and assignments to support classroom instruction.  
Technology has recently been upgraded in the classrooms. 
 
B3.  How Assessment is Used 
Teacher use of assessment at Foothills Christian is frequent, varied, and integrated into the learning 
process. The faculty assesses the needs of the students in a variety of ways including written 
assignments, quizzes, daily work, observations, homework, oral and written reports, and Moodle (an 
online platform that facilitates learning).   
 
Administration plans to use placement tests and standardized tests to adjust course content and 
teaching methods.  English and math placement tests are currently being revised for all in-coming 
students, especially freshmen. Students and parents can assess their progress on-line and identify 
areas that need improvement. Students are encouraged to assess their learning through their essays, 
discussions, progress reports, and conferences. 
 
Resources are allocated according various areas of need to sustain the curriculum and student 
learning.  For example, the school has acquired flat screen TVs to that teachers can use PowerPoint 
and video in instruction, purchased materials for the sciences, added a resource person to assist 
struggling students, and added classes such as Anatomy and Physiology, Christian Leadership, Films 
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as Literature, and Conceptual Physics. 
 
 
Areas of Strength: 

1. A high level of dedication is evident among the staff and faculty toward student learning in 
an accepting atmosphere that supports genuine faculty/student relationships, caring, 
nurturing, and academic growth. 

2. A significant amount of communication exists between the administration, staff, and faculty 
regarding student learning and specific academic needs and challenges. 

3. The administration and faculty are deeply devoted to developing Christ-like character and 
discipling students to be future Christian leaders within the context of a Christian world 
view. 

4. FCHS has a strongly committed administration and faculty who are dedicated to developing 
the academic excellence of each individual student. 

5. The school’s values, from which the ESLRs were derived, are an integral part of the campus 
culture and permeate the curriculum. 

6. The administration and faculty are flexible and open to growth, change, and evaluation in an 
effort to enhance student learning. 

7. The use of the Parental Communication form is a proactive and forthright means of 
partnering with the parents to nurture and guide student academic and behavioral 
improvement. 

8. The school has committed significant resources to improving technology on campus, 
including the hiring of an IT Administrator, in order to increase student learning. 

 
Growth Opportunities: 

1. Administration needs to develop a written, long-range plan so that, over time, a greater 
percentage of teachers will be teaching in the area of their academic preparation and provide 
incentives for all teachers to obtain college degrees and California state credentials to protect 
the integrity of the teaching/learning process and ensure a high quality education for all 
students. 

2. Administration needs to develop a written plan with a timeline for implementation to recruit 
and retain qualified teachers and staff, including a review of salaries and benefits, in order to 
increase the stability and consistency of the educational process. 

3. The governing authority, administration, and faculty need to explore ways to increase 
instructional minutes to ensure student mastery of course material, lessen the gap between 
state mandated  instructional minutes and current practice, and allow teacher compensation to 
be commensurate with their observable workload.  

4. Teachers need to join the professional organization for their disciplines and avail themselves 
of the opportunity to attend the organization’s state or national conventions to collaborate 
with other teaching professionals and to familiarize themselves with current pedagogy in 
their disciplines in order to provide a stimulating and more interactive, collaborative 
environment for their students. 

5. Administration and faculty need to use an assessment process to collect, disaggregate, and 
analyze student performance data in order to effectively evaluate student learning and modify 
curriculum. 



16 

 
Evidence Examined: 
Self Study 
Discussions with Focus Group B 
Interviews with students and faculty 
Examination of student work 
Examination of course notebooks 
Classroom Observation
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CATEGORY  C. SUPPORT FOR STUDENT PERSONAL AND ACADEMIC  GROWTH 
 
C1.  Student Connectedness   
Students are connected to a system of support services, activities, and opportunities at Foothills 
Christian High School and within the community that meet the challenges of the curricular/co-
curricular program in order to achieve the expected school wide learning results. 
 
Based on survey results, a large number of students feel safe, secure and cared for by faculty and 
staff of the school.  There is a full-time Campus Supervisor in place to deter student mischief. 
 
Students have sufficient opportunities to participate in a variety of activities and programs such as 
yearly student retreats, student-led services, AVID, ASB, after school and Friday voluntary tutoring 
sessions, Monday and Friday supervised tutorial sessions, web site access to teacher syllabi, 
assignments and personal grades. They have on-line Moodle course work as well as athletic 
competition, service outreach and club participation opportunities. 
 
Students are encouraged to participate in service opportunities such as the on-going weekly ministry 
to the homeless led by faculty members.  Participants in the Such As I Have ministry develop 
compassion, respect for others, and a commitment to service. 
 
Placement testing, parental reporting, previous assessment records and teacher communication 
provide the guidance counselor with information to make recommendations for students with 
identified needs. Additional specialized testing to identify dyslexia and dysgraphia is completed on-
site by the guidance counselor, who is certified to conduct, screen and provide services to assist 
students with these specialized needs and to facilitate appropriate academic accommodations.  A 
resource individual works with staff to assist struggling students. 
 
There are five pastors available for pastoral counseling and guidance on an “as needed” basis. 
 
Based on student survey results and student interviews, the students know what is expected and are 
generally comfortable with the enforcement of rules and policies.  All families are provided with the 
Code of Discipline and student handbook. 
 
C2.  Parent/Community Involvement 
Foothills Christian High School leadership is working to employ a wide range of strategies to ensure 
that parental and community involvement is integral to its established support system for students.  
 
A key component of this strategy is the development and maintenance of the school website and 
informational emails.  In addition, the use of Moodle pages enhances individual teacher 
communication with students and parents.   
 
Based on survey results, a high number of parents feel FCHS is a safe, secure, and a nurturing place 
for their students.  In general, parents believe that communication by teachers and staff is timely, and 
they receive effective support services. 
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Additional forms of communication with the families include Parental Communication forms, The 
Voice monthly school newspaper, online access to grades and news, mandatory meeting for sports 
participation, Community Barbeque, Meet the Staff Night and parent-teacher conferences in the Fall. 
 
Parents are encouraged to assist in the athletic program, fundraising, resource program and the 
Neighborhood Advisory Council. 
 
Areas of Strength: 

1. The school administration and leadership provide genuine spiritual activities for the students 
to grow in leadership skills and authentic spiritual relationships. 

2. The faculty and staff are committed to providing students with academic services to assist 
them with their learning. 

3. The counselor is certified to provide on-site testing, screening, and support for dyslexia and 
dysgraphia. 

4. The use of the Parental Communication form is a proactive and forthright means of 
partnering with the parents to nurture and guide student academic and behavioral 
improvement. 

5. Students participate in service opportunities and develop compassion, respect for others, and 
a commitment to service. 

 
Growth Opportunities: 

1. The administration needs to develop a comprehensive written plan for special needs 
assessment and assistance for identified students to ensure their academic progress.  

2. The administration needs to provide for expanded college counseling and guidance services 
to enhance student course choice and post-high school direction. 

3. Administration and faculty need to develop a clear plan to use standardized test results for 
curriculum development as well as remediation of student learning in order to promote 
student achievement of the Expected Schoolwide Learning Results. 

 
Evidence Examined: 
Self Study 
Discussions with Focus Group C 
Discussions with students 
Interviews with student Leadership Class 
Interviews with faculty as well as resource and guidance staff 
ACT, Explore, and Plan itemized battery results 
Reviewed student work and portfolios  
Attended a student-lead chapel
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CATEGORY D. RESOURCE MANAGEMENT AND DEVELOPMENT 
 
D1.  Resources  
Foothills Christian High School operates under the supervision of the Foothills Ministry Board, 
Church Board, and pastoral staff of Foothills Christian Church (FCC).  FCHS is a ministry of the 
church and falls under the umbrella of the FCC 501.(C).3.  Resources such as tuition, fees, 
congregational funds, and annual school fundraisers provide sufficient resources to sustain the 
school’s annual budget.  Annual budgets are prepared by the school’s principal and are approved by 
the FCC Church Board before August 1st prior to the upcoming academic year.  Throughout the 
school there are limited protections against the mishandling of funds.  Tuition rates are set annually 
and are approved by FCC Church Board.  The Church undergoes monthly reconciliation by a FCC 
staff bookkeeper and annual audits by an independent organization.  The school did not provide these 
reports for the visiting team nor do they conduct an outside audit process solely for the school as 
recommended by the prior WASC visiting committee.  FCC funds a financial assistance program 
that accounts for approximately 10% of the schools student population.  In addition to providing 
financial assistance the church funds any remaining financial deficit the school may carry at the end 
of each school year.  There is no written policy on the churches commitment to funding the school or 
clear parameters for maximum or minimum contributions from the church in any given area of the 
school’s need.  
 
The school collects tuition on the first of every month beginning in August of the academic year.  
Families can pay tuition monthly or semi-annually.  The school has established adequate incentive 
structures and late fees to ensure timely collection of tuition dollars.  Beginning in 2008-2009, the 
school has created a process to gradually raise tuition $500 annually over the next three years with a 
yearly review.  
 
Under the guidance of Foothills Christian Ministries and the Church Board, FCHS has developed a 
School Advisory Board.  This board is comprised of stakeholders from various aspects of school life 
and is focused on the development of the school.  The Advisory Board is in the founding stages and 
is in process of developing its missions and purpose.  In addition to their other boards the school also 
has a Parent Teacher Fellowship which conducts annual fundraisers to support various school 
projects.  
 
The school’s physical plant is well maintained and adequate to educate the school’s current student 
population.  In 2006-2007 the school moved to a new location affording continued opportunity for 
growth.  The school’s campus sits on 3.9 acres in a residential neighborhood of El Cajon.  FCHS has 
three buildings equating to 36,000 square feet housing a total of fifteen classrooms and a space for 
chapel. FCC has provided the school with a new off-site gymnasium reducing the cost and 
infrastructure of offering interscholastic sports. 
 
FCC employs both an associate pastor who serves as the school’s principal and a senior pastor who 
serves as the school’s superintendent.  Both of these positions are funded and controlled by the 
Church Board.  FCHS employs two vice principals and approximately 28 part-time teachers.  The 
school is currently developing a public salary scale.  Currently employees are paid based on 
experience, class load, and individual need.   The average faculty salary is $1,443.28 per month 
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without benefits.  The principal, along with the Advisory Board, is currently researching additional 
methods of employee incentives including health benefits and bonuses.  The visiting committee 
recognizes the schools staff and faculty as an asset of the school.  Every employee of the school is 
committed to the development of each student to their fullest potential in accordance with the 
school’s values and ESLRs. Currently there are no monies set aside in the school’s budget for the 
recruitment of new faculty.  The school provides approximately $10,000 annually toward staff 
development. Departments do not have individual annual budgets or a clear written framework of 
how necessary funds are requested or disseminated throughout the school.  Department chairs give 
requests to the principal at the end of each school year for approval. 
 
D2.  Resource Planning 
In response to the Western Association of Schools and Colleges’ initial visit to FCHS, the school is 
undergoing changes in the area of resource planning.  The school is working on outlining the 
structure of both the School and Church Board and their roles and responsibilities within the school. 
The Church Board will be meeting in May to discuss the continued management of its assets, 
including a discussion of the school’s property and long-term vision for the facility.  The school has 
not yet created a master resource plan or a process for ongoing assessment of resource allocation to 
ensure the continued accomplishment of the schoolwide learning results.   
 
The school needs to create a written plan for long-term growth and sustainability for student 
learning.  The governing authorities of the school are actively pursuing outside funding for staff 
development and technology to enhance student learning.  Another part of their current strategy is to 
recruit additional students through programs such as the currently existing Shadow Day which will 
add additional revenue.   
 
Areas of Strength:  

1. The faculty and staff are deeply committed to the ongoing development of each student’s 
spiritual, emotional, and academic needs.  

2. The school has a solid relationship with its founding Church which is committed to the 
school and its families in both prayer and resources.  

3. The school has a fully funded financial assistance program providing full scholarship to 10% 
of the student body giving students a private Christian education that they could not afford 
under other circumstances. 

4. The school has a 3.9-acre facility that allows for the school’s continued student growth and 
long-term sustainability. 

5. FCHS employs an IT Administrator who is committed to incorporating the use of technology 
in a variety of methods and has allocated significant resources to the improvement of 
classroom technology to help students effectively meet the ESLRs.   

 
Growth Opportunities:  

1. The administration and governing authority’s continued commitment to gradually increasing 
tuition will fund the school’s stated mission and vision without sacrificing the integrity of the 
school’s programs. 

2. Foothills Christian Church and Foothills Christian High School need to create a written 
organizational structure that delineates the chain of command for decision making and the 
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role of each stakeholder within the two organizations in order to maintain the integrity of the 
organization and its mission despite inevitable changes in personnel.  

3. The school needs to develop a master resource plan and a process for on-going assessment of 
resource allocations to support continued accomplishment of the schoolwide learning results. 

4. Administration and the governing authority might consider the hiring of an admissions 
professional focused on the development of student recruitment and the 
promotion/storytelling of the school’s good work in the community, local churches, and 
schools in and around the El Cajon area in order to increase the student population and 
revenues available for the school’s programs.  

5. The school administration needs to effectively communicate in written form its resource 
allocations in a manner that promotes widespread understanding among the stakeholders. 

 
Evidence Examined: 
Self Study 
School Website 
Admissions Packet 
Faculty Salary List 
Church Board Minutes 
Parent Teacher Fellowship Constitution 
Interviews with Church Board and School Advisory Board members 
Interviews with students, faculty, and administration 
Review of the school budget 
Faculty Meeting minutes 
In-service day agendas 
Review of marketing materials 
Review of initial lease agreement 
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Part B:  Synthesis of Schoolwide Strengths and Schoolwide Critical Areas for Follow-
Up.  
 
The administration, faculty, and staff are to be commended for their participation in the self study 
process.  There is strong evidence that the students, parents, faculty, staff, and administration 
support the Foothills Christian High School values.  Conferences with members of the 
schoolwide Focus Groups, classroom observations, and examination of the evidence provided by 
the school support these conclusions.  Administration, faculty, and staff are committed to 
continuing the school improvement process by addressing the Critical Areas of Follow-Up. 
 
Schoolwide Areas of Strength  
1. The administration and faculty are deeply devoted to developing Christ-like character and 

discipling students to be future Christian leaders within the context of a Christian world 
view. 

2. The school’s values, from which the ESLRs were derived, are an integral part of the campus 
culture and permeate the curriculum. 

3. The school provides a safe environment that is characterized by a respect for differences, 
trust, caring, support, and high expectations for each student.   

4. The school has a solid relationship with its founding Church which is committed to the 
school and its families in both prayer and resources.  

5. The school administration and leadership provide genuine spiritual activities for the students 
to grow in leadership skills and authentic spiritual relationships. 

6. The faculty and staff are committed to providing students with academic services to assist 
them with their learning. 

7. Students participate in service opportunities and develop compassion, respect for others, and 
a commitment to service. 

8. The school has committed significant resources to improving technology on campus, 
including the hiring of an IT Administrator, in order to increase student learning. 

9. The school has a fully funded financial assistance program providing full scholarship to 10% 
of the student body giving students a private Christian education that they could not afford 
under other circumstances. 

10. The school has a 3.9-acre facility that allows for the school’s continued student growth and 
long-term sustainability. 

 
Schoolwide Critical Areas for Follow-Up  
1. Administration needs to develop a written, long-range plan so that, over time, a greater 

percentage of teachers will be teaching in the area of their academic preparation and provide 
incentives for all teachers to obtain college degrees and California state credentials to protect 
the integrity of the teaching/learning process and ensure a high quality education for all 
students. 

2. The governing authority, administration, and faculty need to explore ways to increase 
instructional minutes to ensure student mastery of course material, lessen the gap between 
state mandated  instructional minutes and current practice, and allow teacher compensation to 
be commensurate with their observable workload.  
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3. Teachers need to join the professional organization for their disciplines and avail themselves 
of the opportunity to attend the organization’s state or national conventions to collaborate 
with other teaching professionals and to familiarize themselves with current pedagogy in 
their disciplines in order to provide a stimulating and more interactive, collaborative 
environment for their students. 

4. Administration and faculty need to develop a clear plan to use standardized test results for 
curriculum development as well as remediation of student learning in order to promote 
student achievement of the Expected Schoolwide Learning Results. 

5. Administration must continue to train the staff in data collection and use of data in order to 
evaluate the rigor of the curriculum, the effectiveness of instructional strategies, and the 
students’ achievement of the core values. 

6. Both the administrations of the school and church need to create a document that delineates 
the responsibilities of each and gives the School Advisory Board more governing authority 
over the day-to-day operations of the school in order to utilize their educational expertise to 
provide oversight for school improvement and the allocation of resources to support student 
achievement. 

7. Foothills Christian Church and Foothills Christian High School need to create a written 
organizational structure that delineates the chain of command for decision making and the 
role of each stakeholder within the two organizations in order to maintain the integrity of the 
organization and its mission despite inevitable changes in personnel.  

8. The school needs to develop a master resource plan and a process for on-going assessment of 
resource allocations to support continued accomplishment of the schoolwide learning results 
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Chapter V: Ongoing School Improvement 

The leadership of Foothills Christian High School has identified three Action Plans as a result of the 
Self-Study.  The school intends to establish a long-term professional development plan for faculty 
and staff with the ultimate goal being 80% of the faculty having undergraduate degrees by the 
completion of the 2011-2012 academic year and 80% of the faculty holding ACSI certificates by the 
end of the 2012-2013 academic year.  The school also plans to raise academic performance on 
national and state standardized tests and create a baseline for incoming students in order to better 
evaluate the student learning outcomes.  Finally, the school intends to establish a long-term plan to 
increase its financial resources.  All of these action items will move the school forward and increase 
the academic success of current FCHS students, the first two in obvious ways, the third by ensuring 
the long-term sustainability of the school and its programs for future students.  The Visiting 
Committee is confident that the means exist to support the Action Plan. 
 
An area of concern is the lack of a strong structure for oversight.  The recommendations of the initial 
visiting team remain unfinished and are repeated in the current action plan, but there is evident 
understanding and enthusiasm among the faculty and administration for the task of moving the 
school forward and bringing the rest of the program up to the excellent standard that exists in the 
school’s spiritual program and relational ministry to its youth.  The Self-Study process has educated 
the School Advisory Board and the Foothills Christian Church Board as to the nature of their 
responsibilities for driving school improvement. 
 
 
 
 
 
 


